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An overview of Mid-Day Meal 

            Progress on the following parameters; 
 

i. Review of the scheme in first two quarters of the year 2014-15. 

ii. Review of payment of cost of foodgrains to FCI. 

iii. Review of status of School Health Programme. 

iv. Review of in infrastructure facilities under MDM scheme. 

v. Review of management structure at various levels i.e. State, 

District, Block and School in the State. 

vi. Revision of norms of cooking cost. 

vii. Review of status of data entry into MDM MIS Portal. 

viii. Sharing of findings of Monitoring Institutes. 

ix. Preparation of contingency/medical emergency plan in case of 

any untoward incident. 

x. Social audit. 

xi. Testing of food samples by lab. 



An overview of Mid-Day Meal 

            Progress on the following parameters; 
 

i. Delay in the release of funds to the implementing agencies. 

ii. Less coverage of children against enrollment. 

iii. Modalities for food security allowance 

iv. Composition of Joint Review Mission 

v. Delivery of food grains to school level. 

vi. Setting up of Management Structure. 

vii. Payment of cost of food grains to FCI. 

viii.Monitoring of the scheme at various levels. 

ix. Social Audit of the scheme. 

x. ATN on the findings of JRM 

xi. Grievances 

xii. Infrastructure Development 

xiii.New interventions. 

xiv.Convergence of the MDM 



Qtr. Amount released (in lakh) 

1st  9707.69 

2nd  26224.33 

Tot:- 35932.02 

 
% of release = 88% 

Funds Position upto 2
nd

 Quarter  

G.T = Rs.40654.51 lakhs 

District 

Inst.  Amount  
(in lakh) 

Date of 
release 

Ad-hoc 14560.25 22.04.14 

1st Instl. 14675.07 07.08.14 

Tot:- 29235.32 

State share 
release 

Amount  
(in lakh) 

Ad-hoc 4701.54 

1st Instl. 6717.65 

Tot:- 11419.19 



UTILIZATION OF FUNDS 

Component O.B. as on 
01.04.14 

Allocation 
by GoI up 
to 2nd qtr. 

Utilization by 
the State 

In % 

Cost of food grains 467.35 4044.95 2995.19 74 

Cooking cost 3812.03 18655.11 14614.50 78 

Hon. to CCH 1008.42 5540.07 3757.19 68 

Transportation Cost 220.46 507.58 397.78 78 

MME 126.67 487.61 204.24 42 

LPG 3512.36 0.00 0.00 

Total:- 9147.29 29235.32 21968.90 75 

(Fig. in lakh) 



Payment of Hon. to CCH 

 Rs. 7013.10 lakhs already paid to 1,25,752 Cook-cum-

helpers through e-transfer till Nov. 2014.  

 



Less coverage of children against 

enrollment 
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Consumption coverage 2014-15 
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Against enroll 85% 87% 

Against PAB 93% 96% 



The State Joint Review Mission constituted and 
composition is as follows 

1) One from SPMU. 

2) One from DPMU 

3) One from UNICEF 

4) One Representative of Monitoring Institution. 



Delivery of food grains to 

School level 



Allocation of food grains by GoI to State   

Qtr. -wise Date of release Total Allocation by 
GoI 

1st Qtr. 05.02.2014 24194.22 MTs 

2nd Qtr. 05.02.2014 44984.22 MTs 

Total:- 69178.44 MTs 

(Fig. In MTs) 

Qtr. -wise Date of allocation  Total Allocation 

1st Qtr. 27.03.2014 24194.22 MTs 

2nd Qtr. 24.06.2014 44984.22 MTs 

Total:- 69178.44 MTs 

Allocation of food grains from State to District   



Lifting Against Allocation 

(Fig. In MTs) 
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Setting up of Management Structure 



Commissioner-cum-
Secretary to Govt. 
S&ME Department 

F.A-cum-Jt. Secy. 
(Checking of Budget & Financial 

sanctions) PLAN & BUDGET 

State Nodal Officer 
(State Project Management Unit) 

BEO (BPMU) at BPMU- 314 Data EOs 

SMC & Head teachers – CCH- 131000, SHG- 

DEO (DPMU) at DPMU level-30- Programmer + 30 Data Entry Op. 
 

STRUCTURE OF MDM 



Payment to FCI up to 2
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Payment of cost of food grains to FCI 

Bills generated by FCI  
(by Aug,2014) 

Payment made to 
FCI 

In % 

Rs.2299.98 lakhs Rs.2095.72 lakhs 91% 

Bills generated by FCI  
(by Nov,2014) 

Payment made to 
FCI by Nov, 2014 

In % 

Rs. 4342.89 lakhs Rs. 4207.99 lakhs 97% 
 



Monthly MIS Data Entry  
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Performance of School Health Programme  

Total 

Enrolment 

Health check 

up done 
IFA distributed 

Deworming 

Medicine 

distributed 

No  

Mosquito 

Net 

Supplied  

 Pair of Glasses  

supplied for 

Refractive Error 

55,35,783 5,302 84,162 39,971 -- -- 

As per MIS data – 2nd Qtr 



Status on Monitoring Committee Meeting 

2013-14 2014-15 

 State Level Steering-
cum-Monitoring 
Committee Meeting.  

 

: 1 2 

       District Steering-cum-  
          Monitoring Committee 

2 9 

 District Vigilance and 
Monitoring Committee 
under the Chairmanship 
of senior most M.P 

 

: 2           2 

  Block level steering-
cum-monitoring 
committee meeting 

: In the process of formation  
Sambalpur, Jajpur, Jagatsinghpur 
& Rayagada have already formed 
block level committee. 





JRM Findings Compliances 

Sensitisation of Officials at district & 
block level 

Sensitisation and capacity building of district & 
block level officials held in all districts 

Periodical health check-up and  
special care to the identified children 

Periodical health check-up is done under RBSK 

Better Convergence with School 
Health Programme 

IFA tablets and De-worming tablets are given 
to  all school children. 

Water testing for biological 
contamination 

RWS&S takes measure for potable drinking 
water 

More nutrition dense and nutrition 
balance in the meal 

Inclusion of Seasonal Vegetables in addition to 
Egg & Soya 

Provision of Banana, Papaya, Moringa 
and use of Pokhers to rear fish 

Encouraged the Kitchen garden and egg is 
suggested in place of fish because of cost 
factor 

Health & Nutrition Education Promotion of Health & Nutrition Education 
through MDM Awareness Mela & Capacity 
building programme 

Non-use of Pucca Kitchen-cum-stores Implementation of Ama Madhyana Bhojan 
Rosei Ghar for 14509 schools 

LPG Connection Flexi fund plan out of Biju KBK Yojana and 
state budget 

Completion of sanctioned Kitchen-
cum-store in a time bound manner 

Steps are afoot and systematic monitoring is 
underway 



Cont..... 
Available of information in MDM MIS 
Website 

Data on MDM MIS is being analysed and acted 
upon 

Engagement of adequate Cook-cum-
Helper and available of weighing 
balance 

Weighing balance is good proposition to be 
looked in to by state govt. 

Prominently Display of MDM 
Information's outside wall of the 
School 

Prominently displayed MDM Information's in 
the school wall and insertion of high impact 
message in the text books  

Monitoring  
•  Inspections by the officials 
•  Setting up Odisha Review Mission 

SRM visited the Ganjam district, 
Dept. Officials make inspections on routine 
basis, recently SPMU staff visited from  20th 
Sept to 10th October across the state  
  

Follow the Principles of Hazard 
Analysis of Critical Control Point 
(HACCP) by Centralised Kitchen 

Already instructed to Akshaya Patra 
Foundation and Manna Trust (Naandi 
Foundation) 

Issue of Gunny bags Policy of Sale Proceeds of Gunny bags already 
implemented in schools for  maintaining of 
hygiene and sanitation purpose at the school 
end. 

Periodic Feedback from field level  Welcome idea, stakeholders are encouraged, 
motivated and monitored and awarded 



School Inspection Report 

 Inspected by Monitoring Institutes  =  400 

 By the State level officials   = 17,077 

 By the Directorate level officials  = 495 

 By the District level officials   = 8,533 

 By the Block level officials   

 like Block Education Officer, CRCC  = 12,755 

  

 

 



SOCIAL  AUDIT 

 Schools : 20 

 Name of the organization : Lokdrusti 

 MoU Sign Date : 06.05.2014 

 Aims & Objectives 

 Sampling Design  

 Salient objectives 



The major aims and objectives of the proposed social 
audit under MDM are; 

 

 To ensure transparency in MDM schemes in the area 

 To ensure larger accountability (downward / public 
accountability) in the MDM programme  

 To ensure participation of community in each steps of 
decision making (Planning, Implementation, 
monitoring and evaluation) and 

 To ensure Grievance Redressal Mechanism in MDM 

 

  Apart from these broad objectives Lokadrusti is 
intended to create a pool of trained social auditors in 
the area at the same time create model social audits 
in the state.  

 

Aims & Objective  



 Sample Districts   Nuapada 

Sample Blocks (2) • Khariar 

• Boden  

Panchayat (4) • Khashbahal 

• Ranimunda 

•Sunapur 

• Khaira 

Schools (20) 5 schools from 

Each Panchayat 



Tools & Techniques  

 Checklist for School verification 

 Interview schedule – 

  Teachers / head master 

  cook cum helper 

 SMC members 

 Women SHGs 

  students /parents 

 PRI members  

 Community 

  Cluster/Block/District Level Authority 

  Questionnaire for Focus Group Discussion 

  Questionnaire for School Level Meeting 

 Public Hearing 

 Final Report 

 

 



Action Taken 

Photo 

• Conducted 1st inception workshop 

• Review  Related Literature      

policy documents, Legal 

Provisions, various notification and 

guidelines on MDM 

• Introductory meeting with villagers 

•  Identification of village level 

volunteers 

• Sharing of activities and process of 

MDM social audit with DEO and 

BEO 

• Finalized the  checklist, 

questionnaire, interview schedule 
and other formats. 



Grievance Redressal Mechanism 

Sl. No Mechanism Operation 

1. Student Help Line Toll free No  18003456722 

2. Grievance Redressal Cell Functioning  at OPEPA office 

3. Grievance day at State level  Every Monday taken by 
Commissioner-cum-Secretary & other 
officials.  

4. Personal Monitoring 
Information System (PMIS) 

Directly reviewed by Commissioner-
cum-Secretary S&M.E. Deptt. 

5. Press Clips, News Items  
from print and electronic 
media on MDM 

Instantly attended by Dept. Officials 

6. Video Conference Monthly Video Conference with district 
level MDM implementing officers on 
11th of every month 

7. Chief Minister’s E-Abhiyog 



Cont…. 

Categories 

2012-13 2013-14 2014-15 

Received Complied Received Complied Received Complied 

GRC 18 18 25 25 14 11 

Mishap 0 0 1 1 0 0 

Falling ill 6 6 12 12 2 2 

Non-availability 
of Foodgrains 

103 53 55 25 4 2 

Non- availability 
of Funds 

122 102 57 47 0 0 

Dispute 
SMC/SHG 

21 11 12 12 0 0 



Status on Kitchen-shed (1) 

Funded by  
Sanctio

ned 

Status 

Comple
ted 

In 
progres

s 

Yet to 
Start 

Govt. of 
India 

69,152 36121 
 

22101 
 

10930 
 

Govt. of 
Odisha 
(Ama 

Madhyan 
Bhojan Rosei 

Ghar) 

14,509 4964 9179 366 



Infrastructure & Assets 

Government of Odisha has sanctioned              

Rs. 174 Crores towards construction of 

14509 Model Kitchen sheds.  

 

Completed : 4964 

In progress : 9179 

Yet to Start : 366 

Ama Madhyana Bhojan Rosei Ghar (2):  



Financial year 2013-14, a sum of 

Rs.2711.40 lakh received from the Govt. 

of India for 54,228 Schools.  

Sanctioned  : 54,228 

Procured : 54,228 

Storage Bins provided for 29,516 

Schools @ Rs, 1110.00/- 

Kitchen – Devices (3) 



Current financial year -  2014-15  

Coverage :     1000 schools  

Unit Cost: @Rs. 15,000/- per 

school. 

Multi-Tap & Multi Cap System (4) 



Decentralized Mode of Procurement, 

Monthly SMC Meeting, Wall Writing 

of Children Entitlement, Social Audit, 

Concurrent Monitoring, E-transfer of 

Fund, MDM Awareness Mela, MDM 

Website, Grievance Redressal System 

Transparency:  



Testing of food samples by lab 



Modalities for Food Security Allowance 

 Decision on food security allowance is awaited.  



Modalities for Food Security Allowance 



Modalities for Food Security Allowance 

Akshaya Patra Foundation Manna Trust 



New interventions & initiatives 



 Food poisoning – 

 Fire Accident 

 Water 

Contamination 

 Waste Disposal 

Mid Day Meal Mishap Management 

Photo 



Rice Fortification Project in Gajapati 

• Rice Fortification : Iron Fortified Rice is being given to the 
1,01,757 children across 1449 schools of Gajapati district for 
improving iron deficiency anemia. 
• Components of rice: The Fortified Rice Kernels are blended at a 

ratio 1: 100 with the ordinary rice provided by the GoO. 
•  Baseline Study and Mid-Term Study is over  
• Findings : Over all Anemia Prevalence in Gajapati District reduced from 

62.9% (during baseline) to 58% at Mid-term evaluation. 

 
 

 

 

 

 

 

 

 



 Objectives : Addressing Micro 

nutrient Deficiency 

 Sample District: Keonjhar 

 Agency : J-PAL South Asia 

 Coverage: 302 Schools 

 

 

Multi Micronutrient Project 

Photo 



 

 

Wash Project in 50 slums, BBSR 

Photo 

Agency:  
Save the Children Organisation & 
School Mass Education Dept. 

 
Objectives:  
Ensure better health & Nutrition status 
of school children by reducing 
incidences of childhood illness like 
diarrhoea and other water born 
infections through improved hygiene & 
sanitation 

 
Financial Sharing: 
 50: 50 

 

Budget: 
Rs. 62,51420.00 

 
Coverage :  
50 Urban Slum Schools, Bhubaneswar 



Third Party Evaluation by CYSD 

Photo 

Project: Concurrent Monitoring &  

Evaluation in MDM 

Agency: Centre for Youth and Social 

Development (CYSD) 

Period of contract  
06/08/2014 to 04/06/2015 (10 Months) 

 
Budget:        Rs. 70,32,612.00  

 
 
 
 

Sample  Districts:  

Malkanagiri, Gajapati, Nuapada (South.), 

Puri, Cuttack, Bhadrak (Cent.).Keonjhar, 

Deogarh, Jharsuguda (North.) 

Schools :          1200 Schools 

Progress of Work  

•Already Conducted the Inception 

Workshop 

•Submitted the 1st Inception Report 

•  Finalized different Schedules 

•  Investigators are in the field for 

collection of data 

•  Submitted the 1st quarterly Report 



SOCIAL AUDIT BY LOKDRUSTI 

Photo 



Convergence Partnership 



Convergence  

 

 

 

Sl.
No 

Department/Ministries Intervention 

1. National Health Mission (NHM) of Ministry of 
Health & Family Welfare  

School Health 
Programme 

2. Rural Water Supply & Sanitation (RWSS), 
Department of  Rural Development, 
Government of Odisha 

 Sanitation and Safe 
Drinking Water 
Facility 

3. Orissa Renewable Energy & Development 
Agency (OREDA), Department of Science & 
Technology  

Smokeless Chula 

5. Food Corporation of India (FCI),  
Department of Food and Civil Supply,  

FAQ standard Food 
grains, & 
Subsidized Gas 

7.  MPLAD Schemes  Construction of  
Dining Hall . 

8. Ministry of Panchayati Raj PRIs Involvement & 
Support 



Partnership 

NGOs involved in 

MDM Programme 

Districts Blocks/Municipality Schools Children 

MANNA 

TRUST 

Ganjam Berhampur Municipality 134  50,000 

Chatrapur block 202  

Hinjilicut Block 146  

Keonjhar District Keonjhar Municipality 61  23,000 

Sadar Block 207  

Kalahandi District Lanjigarh Municipality 187  15,000 

Total 3 6 937 88,000 

Akshaya Patra 

Foundation 

 

Puri 

Puri Municipality 648 45,000 

Puri Sadar 

Satyabadi 

Gop 

Nayagarha Bhapur 352 28,000 

Khandapada 

Sundargarh Rourkela Municipality 433 44,000 

Lathikata 

Bisra 

Bhubaneswar Bhubaneswar Municipality   185 33,959 

Cuttack Cuttack Municipality   228 28,303 

5 11 1846 1,79,262 

Grand Total 8 17 2783 2,67,262 



Cont..  

 

 

 

3. Fortification of Rice Project continuing  in 

Gajapati District 

4. IEC activity,  & Sanitation Programme: 

Wash Projects to be implemented with 

50:50 financial arrangement.  

5. Technical Support & Monitoring  

6. Multi- Micronutrients Project under Mid-

Day Meal 
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Critical Gaps & Issues 

Nutritional Need ~ MDM Provision 



PDS 

Rice supplied 
5 member’s family per month 25 Kg 

1 member per day 167 gm 

Calorie intake (*at least 50gm per child per day) 200 Kcal 

MGNREGA 

Earning 
per day per family Rs.132.30 

per day per member Rs.26.50 

Calorie intake(Cost towards food grain at least Rs.3/- i.e. 120gm rice per child) 

                      (*Market price of Rice @25/- per Kg) 

360 Kcal 

MDM 
35% 

(780.3) 

PDS 

9% MGNREGA 

16% 

Critical 
Gap 
40% 

U.P. School Children  
(Class 6 to 8) 

(2247 Kcal per day) 
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11% 

MGNREGA 

20% 

Critical 
Gap 
41% 

Primary School Children 
(Class 1 to 5) 
(1770 Kcal) 

Cont… 



COOKING COST ANALYSIS OF INTER DEPARTMENT 

PROGRAMMES  

State of 

Odisha  

Kasturba 

Gandhi 

Balika 

Vidyalaya 

ICDS,  

W & CD Department, 

General 

Patient, 

Health 

Department 

Jail 

inmates 

Noon 

Meal  

Rs.18.00 Rs.6.00 

(Normal children) 

Rs.9.00 

(Severely Mal 

Nourished Children ) 

Rs. 50.00 per 

day 

Rs. 

27.10 



Cont… 

• Cook-cum-Helper:   
 
Cook-cum-Helpers role in Mid-Day Meal is nothing less than mother. 
Moreover, their role for restoring congenial ambience , maintain 
hygiene and preparing nutritious meal  is quite much more significant 
than other for success of the MDM Programme. 
Issues : 

 Honorarium   up to 12 Months instead of 10 Months. 
 Honorarium Hike of CCH 

 

• Management, Monitoring & Evaluation: 
Need to increase the Percentage of MME Fund because of the 
Following 

  Extra Burden of  Food Testing 
 Social Audit 
 Double Fortified Salt 
  Strengthening of HR Management 
 

 
 



Chief  Secretary’s Message 






