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Govommonl oi india

Ministry of Human Rosourcn Development

Department at School EducationG Literacy

Minutes oi the Meeting at Programml Appmvll Board (FAB) hlld on 02.05.2019

to consldnr the Annual Work Plln Ind Budget (lawns) oi National iniormatics

Controilllcl under Mid Day M i Schomo tor 2019-20

The meeting oi the FAB to consider the AWF'&B 2019-20 pertaining to various

management initiatives under Mid nay Meal Scheme (MDMS) to be implemented with

support oi NIC was held on 2"fl May, 2mg, The list at pafliapanfi is at Annexura-i.

2‘ Keeping in view the critical role of IT interventions to ensure a robust, credible

and efficienl data collection and data analytics system to monitor one at the largest

school ieeding programme covering over 12 crore children in more than it iakh

schools, Nlc has a very important role to play in the Department. The work plan oi NIC

included a) Maintenance and enhancement of Management lnionnation System (MlS)

portal which captures intonnation on critical indicators oi MDMS on Annual and Monthly

Basis with a significant improvement and additional features over and above the

existing system viz. monitoring oi development oi school nutrition gardens,

implementation oi school health proagramme and other related parameters, b)

Redesigning and revamping oi existing MDM website which contains all important

documents related to release of central assistance to States/ins. allocation of iced

grains. Programme Approval Board meetings, MDMS guidelines. joint review mrssron

reports, important nolifications, circulars. oifioe orders etc, c) Increasing coverage oi

schools under Automated Monitoring System (AMS) which is being used for near resi

'

time monitoring oi MDMS at grassroot level, d) Linking of database oi Mid Day Meal

with Semagra Shiksha tor better monitoring and seamless convergence.



3. the proposals submlnod by Nlc are as lollows:

. MDM-MIS portal:

. Maintenance and enhancement cl portal used tor collection of data on Annual

and Monthly oasis

- Collection o1 data on Develupmenl at School Nutrition Gardens

. Collection o1 Data on Heatth and Nutrition Components

- MDM website:

- Redesigning of website fol increasing user—trienoliness

. Linking wilh MHRD and Samagra Shiksha Websites

. Automated Monitoring System:

. Sending of auto email alerts lo States and UTs

. Benchmark based SMS nouncations

. Tratning and review oi officials at various levels

. Bulk SMS to teachers using SMS gateway

. Linking of database at Mid Day Mn! and Samagra Shiksha tor better

monitoring and seamless comers-ma

4. Details of the major initiatives which were presented by NIC are as tcliows:

4.1 MDM-Managomem lnlormation System (Mls) portal: The portal captures monthly

data, which helps in monitoring the critical oomponents/ indicators otthe MDMS such as

no. at days mld day meal served, no. ol children served meats. honorarium paid to

cook-cum-haloers etc, The portal aiso caplurss irrtonnauon on important parameters

like no. of cook—cum-helpers engaged, availaoility oi infrastructural facililles like Kitchen

cum-slams a Kitchen devices. mode of cooking etc. on annual basis. The data entered

into MDM-MIS panel is automatically compiled and all the relevant reports are made

available to users at various levels.

4.1.1 Collection oidau on Development otSohool Nutrition Gardens

Development at School Nutrition Gardens in the schools is a major locus area this year

Hence it becomes very important to monitor the progress of development or School

Nutrition Gardens in the schools in order to monitor the same, a lunctionallly will be



developed in the extstmg MDM-MIS which would capture school wise relevant

intermation on Ihe type of School Nutrition Garden viz. land, rooftop, container etc,

convergence with line depanmenB (mapping oi Krlsh! vigyan Kendras), amount at

harvest/produce flom garden, availability of fencing. crop calender etc. along with

photos oi School Nutrition Gardens,

4.1.2 Collndion 01 Data on "filth and Nutrlllon Componens:

in order to validate and authenticate the data submitted by States and we in Annual

Work Plan 5. Budgel, the portal will capture intonnadon on number oi children screened

and reierred by mobile health teams, number oi children who received lFA tablets. de-

worming tablets periodically,

4.2 MDM website: Since MDMS is a daily running scheme, it is at immense impedance

that various stakeholders oi the scheme nght trom Centre to State to school level are

aware oi the norms oi the scheme as well as modifications/changes made in the

scheme as and when they happen. in orderto achieve this MDM website is available in

public domain without requirement oi any login credentials. The website contains

documents related to release at central assistance to the States and UTs; Slate and UT

wise allocation oi iood grains; best practices tollowed by States and UTs in

implementation oi the scheme: documents related to Programme Approval Board

meetings; guidelines tor implementation oi Mid Day Meal scheme; relevant reports on

observations oi joint review mission, important notifications. druilars. othoe orders. The

website W!“ be revamped and the user interiace oi the website will be improvised in

order to make it more user-(fiandly. Further. in order to monitor the various schemes

under Department oi School Education and Literacy, the MDM website will be linked

with the websites oi MHRD as well as Samagra Shlksha.

4,3 Automated Monitoring System must: The Automated Monitoring System (AMS)

is in piece to monitor the scheme on near real time basis. AMS is used to report and

monitor cnline. the daily number of meals served at School level and the reasons, it

meals are not served. The data is being collected by States and UTs by dittorent

communication modes (like SMS. IVRS, Mobile Apps, Online web applications) and



then sent to NIC Central server in a predefined format which is shown an the portal

being maintained by MC. Based on lhe data collected, various drill down dashboard

reports are made available for real lime monitoring of the scheme at

National/State/Dislricl/Blook level. In order to improve the proportion of coverage at

schools Under AMS, email alerts are Elsa being sent to States and UTS regarding

implementation of AMS. Further State and U7 wise automatic alerts are also being sent

about the Implementation of MDMS on daily basis, Following steps are being taken to

improve the percentage or schools reporting daily data on AMS:

5. Proposed strategytu increase Action Plan

No. the coverage

1, Benchmark based SMS Based on the level oi perlorrnance of States

notifications. as per Alvis. SMS may be sent to oilicers right

irom the level oi MDM coordinators to State

Secretaries.

2. Training and review of district . Collatlon of data on mode at data—

level oiiioials (on the lines or $27ll735/M “Ell/Web A SEAS: [-9‘
, ,

o | ppt n agencies
MDM'M'S)‘" m'ps'lmmw

involved in data collection Le. StaleNIC/

(below 40%)Stales/u‘rs HP-NlC/Otheragencies
. Ensuring preparation oi State Specific

Imlning modules/ review oroiomia as per

agency/mode at date collecnon

- Training cl district level olficiais.

. Discussion on technical issues faced by
States/UR 8 district:

I Resolution of Issues.

3t Bulk SMS to teachers. Periodic bulk SMS to teachers using NIOSMS

gateway to ensure that they send daily data. i

u lrmgratlon of database of Mld nay Meal Schema with Smegra Shllrsna:

in order to monitor various schemes under Department at School Education and

Lileraoy unifomially. the database at Mid Day Meal Scheme needs to linked with

Samagra Shiksha. Following activities are proposed to be carried out for the linking

purpose:

a) UDISE o



i) Mapping ol school directory available in MDM-MIS with UDISE+

ii) Sharing the data oi major indicators viz. coverage of children. working

days. availability of kilohen-cum-siores, kitchen devices with UDISEm

iii) GIS mapping: GIS school mapping is new leature oi UDISE? which

integrates Geo-spacial database with UDISE+ data. This application is

already being developed under Samagra Shiksha, Under this

application, along with attributes oi Samagra Shikshka. identified

parameters oi MDMS viz. coverage ol children, working days.

availability of kilcheMum-smres. kitchen devices, availability oi

kjichen gardens (mapping with Krishi Vigyan Kendras) wilt 3150 be

added. This will enable the department to categorize. locate. idenMy

the schools. villages. blocks. districts. States and UTs on the basis at

their periorrnenoe as per various parameters oi MDMS.

iv) Data captured through MDM-MIS and AMS vln'll be verified using Third

Pany vsrificsllon mooile app by oitioers at Nan‘onal (MHRD) level.

Autonomous bodies under department of School Education and

Literacy i.e. case, NCERT. st. JVS etc. and organizations involved

in education, State. District and Black level departments. in addition.

the App will be used by the Frinciplas/Headmslers/Headleachers,

School Management Committees, Cluster Resource Centres. Block

Resource Centres. District Education Officers. The responses Iecetvad

trom all these sources would be stored in the database tor purpose of

comparison with data collected through Mis and AMS. This will help in

ensuring accuracy and validity oi data uploaded. me has already been

entrusted to develop this application for Santagra Shiksha. The same

application will also capture data on paramelers related to Mid Day

Meal.

b) Perlerrnanco Grading index (FGI): MDM parameters

The PGI is an analysis 0' the performance of States and UTs based on specific

indicators. Two parameters of MDM Le. coverage 0' childlen against PAB



5.

approval and coverage of working days are already part or 70 parameters under

PGI on the basis or which States and me are graded. In order to generate

district wise PGl reports, dislrict wise data oi these two MDM related parameters

will also he provided,

2) Shagun Repository:

The Shagun portal encapsulates all facels or school education and is a one stop

shop portal lor all inlonnation this regard. High quality videos, images, testimonial

depicting best practices related to MDM received lrom State and UTs will also he

uploaded on Shagun website alter requisite approval process.

a) Shlgunotsnv:

in addition to Automated Monitoring System (AMS) and other regular field visits.

an audit oi all schools would he carried out sometime rrom August to Septemher,

2019 titled ‘Shagunolsav'. in addition to paramars oi Samagra Siksha. this audit

will include all aspects or MDM programme. Further all the reports lrorn venous

persons as decided tor ‘Samagla Shiksha' will include issues pertaining to the

Mid-Day Meal Scheme also.

In the PAH meeting held on 2"4 May 2019, NIC gave a detailed presentation on

each of these items and projected a fund requlrsrnenl of Rs. 5256 lakhsl The eslirrlates

were based on the requirements ()7 existing man power and addllional manpower to be

hired from National lnfon‘natics Centre Services Inc (NICSI) at rates approved by NICSI

and the hardware and software which would be procured thmugh 68M.

5. DENT (now MeitV], Vide its dated 18.06.2014 and 10.02.20“) has designated

NICSL a F'SU under IIS administrative oantmle to undertake paid Information and

Communications Technology (ICT) related projects of various Ministnes directly or on

behall of NIC. NICSI, as per the Standard Operating Procedure (sop) approved by

Miami. is mandated to ampanel consultants by tollowing procedures which are In

oompliance with the General Financial Rules (GFR).



7. Dalails of Funds Sanctioned and Releases details during [he F.Yt:2013-19 to

NiC/NICSI is given as under:

Sr. No. Componunl Rs. In Iakhs

. Total amount sanctioned during the F.Y. 2018-19 27.80

2. Total amount released during F.V. 201849 23.20

9. Based on the availability or iunde and the justification oi rates given at para 6

above. FAB approved an amount at Rs. 52.56 iakns for 201920 with project-wise

details for Software Design Development, Maintenance. Enhanoement and Support

The details are as under:

Sr. W W
' '

'

Ewan
uo. (nit-unis)

Development oi Content 12.00

mind-flair.“ d
management system and

s an . .

1. interlinlnng with '"‘°9’§““” . .

Samar: Shim“ Compliance to Guldallnes oi inoran

mun, Govsmmenlebsites (GIBW)

AMS "'5 I
Maintenance or portal 2M7

and int-953:: Aligning master and transaction 3.75

Wm. UDISE+ data witn UDISE+

2
Hardware 1 .13

'

Security audil 2-50

Capacity building/ training 1,00

modules! training and orientation

for onboarding of States/UTs

SMS Services for: 2.36

3

SMS Sin/'0'!
a) Benchmark based SMS

-

notiflcallons tor AMS

b) National Award to Teachers

rotal 52,56"
"

includes NICSI administrative charges @7% and GST@15%

'7he projects will be executed through NICSI ampaneied Vendors, empaneied for the

application‘ website development and enhancement, consulting services, implementing



agencies, cloud support, cenificalians agency lar security and quality in manpower or

outsource model, The rele ol manpower per man months is based on the currently

applicable raies for NICS/ empaneled agencies.

9, The iund requiremenl lei 201920 is Rs. 52.56 lakhs which includes NICSI

administrative charges @7% and Goods & Services Tax(GST) @1a=/.,V Fund release will

be subjecl to adjustment ol unspent balance available with NICSI. The funds are to be

released in lavour oi NICSI. New Delhi.

10‘ NIC wili follow the procedures lor execution oi the above proieds as governed by

office order dated 15'" June. 2014 and 10" Febmary. 2015 of DE :1 IT (now MsilYl. Also

NIC to lollow SOP dated 26'” April, 2016 of NICSI for assigning work to Emoaneled

Consultancy Agencies

11. The requirement of Vund for these projsms wlll be met from Professional Services

head of accoum under National Componenl.

The meeling ended with vole of Ihanks to Ole Chair.


